


 
Fresno Area Community Values 

  

 
• Stewardship 
 
• Boundary Crossing & 

Collaboration 
 
• Commitment to Outcomes 

 
• “Art of the Possible Thinking” 
 
• Fact-Based Decision Making 

 
• Truth Telling 
 
• Power Parity 
 
• Commitment to Resolving Conflict 
 
• Asset-Based Approach 
 
• Disclose Conflict of Interest 



 
 

Targeted Populace or 
Geography 

Neighborhood 
Livability 

Basic 
Health 

Services 

Multi-Level 
Education 

& 
Jobs 

Training 

Public & 
Personal  
Safety 

Leadership 
Development 

Literacy's 
Training 

Quality 
Jobs 

Language 
Services 

Family 
Rehabilitation 

Supportive 
Justice 
System 

Geographic 
Economic 

Development 

Innovation & 
Horizon Thinking  

User-Friendly 
Support 
Systems 

Affordable 
Housing 

Mentorship & 
Counseling 

Mental  
Health 

Services 

Useful 
Transportation 

Networks Financial 
Resources Entrepreneurship 

Development 

Personal 
Rehabilitation 

Homeless 
Remediation 

Technology 

Pre & After- 
School Programs 

Child 
Care 

Foster 
Care/CPS 

Sensible 
Physical  

Infrastructure 

Quality 
Communication 

Channels 

Sense of 
Citizenship 

Clear Pathways 
To 

Personal 
Higher Ground 

Engaged  
Neighborhoods 

Important Issues Are Very Complex & 
Interdependent 

Local Shopping 
& Banking 

Entertainment &  
Cultural Arts 

Readily-Accessible 
Schools, Libraries, &  
Community Centers 

Faith 
 Community 

Shared 
Community 

Values Effective & 
Coordinated Institutions 

 & CBO’s 

Emergency 
Services 

Cross-Training 
For Providers 

Systems for Triage & 
Responsibility Agreements 

Databank of 
Shared 

Intelligence 

Key 
Indicators 

Data 

Strong 
Families 

Selected Ingredients for 
Neighborhood or Personal Vitality 



Key Elements of a Prosperous & Healthy Community 

Human  
Development 
 
  

Economic  
Development 
 

 
 

Infrastructure  
Development 

 
            

 



Ethical Behavior = Trust 
• Stewardship 
• Truth Telling 
• Disclose Conflict of Interest 
 

Sound Business Practices =  Effective 
Strategy & Accountability 

• Commitments to Outcomes 
• Art of the Possible Thinking 
• Fact-Based Decision Making 
• Asset-Based Approach  
 

Best Teaming Principles = Results 
• Boundary Crossing & Collaboration 
• Power Parity 
• Commitment to Resolving Conflict 

  

Values Organized for Execution 



Stewardship Approach to Transformation 

Human  
Development 
 
  

Economic  
Development 
 

 
 

Infrastructure  
Development 

 
            

 
Effective 
Political 
Sector 

Coordinated 
Leadership 

Engaged 
Institutions, 
Citizens & 

Philanthropy 



Mayor’s Task Force 

Police  

Sheriff 

County Prison 

Hospital Emergency 
Department 

Department 
of 

Behavioral Health Legal Services 

Superior Court 

City Attorney’s Office 

Outside Defense Counsel 

Department  
of Public Health 

Housing Authorities 

EOC 

Faith Community 

Non Profits 

Crisis Intervention 

Povorello House 

Legal Jurisdiction 

Revenue Streams 
Dictated by Law, Not 

By Need 

County Government 

City Council 

Board of Supervisors 

Mental Health Advisory Board 
Private Providers 

Service Providers 

Rugged Individualism 

Social Justice 

Constitutional Rights 

Public Safety 

Nuisance Laws 

Open Meeting Law Requirements 

Protection  
of  

Power, Position & Privilege 

Political Ideology 

Power Games 

Conflicting State 
& Federal Mandates 

Big Government 
vs. 

small government 

Veteran’s Administration 

Social Security Administration 

Affordable Health Care Act 

Medi-Care 
Substance Abuse 

Mental Illness 

Free Choice 

Homeless 
Advocates 

Neighbors 

Local 
Businesses 

Unions 

“What’s Good 
For You 
Must Be Bad 
For Me” 

And we wonder why nothing gets done . . . 





Strategy without tactics is 
the slowest route to victory  

 
Tactics without strategy is 

the noise before defeat 
 

-  Sun Tzu, Chinese Warrior 
Philosopher, 6th Century BC 



When you don’t, you won’t, 
but you will spend a lot of 
time and money trying.” 

“When you have community, you 
can solve any problem. 

Archibald Cox 
Special Prosecutor, Watergate 
Chair Emeritus, Common Cause 
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